
The Education of the Community Organizer 
Excerpts from “Rules for Radicals” 

 
“The building of many mass power organizations to merge into a national popular power 
force cannot come without many organizers. Since organizations are created, in large 
part, by the organizer, we must find out what creates the organizer.” Saul Alinsky set up 
a special training school to train organizers. As you saw at your PC training classes, 
people come from all manner of life experiences, but we have similar issues in common. 
This is what Alinsky discovered. 
 
“The organizer’s job is to inseminate an invitation for himself, to agitate, to introduce 
ideas, get people pregnant with hope and a desire for change (hope and change) and to 
identify you as the person most qualified for this purpose. Here the tool of the organizer, 
in the agitation leading to the invitation as well as actual organization and education of 
local leadership, is the use of question, the Socratic method.” I won’t go into detail about 
his questioning because he and his staff were choosing lower classes and minority 
groups and intimating their problems were caused by others (Obama’s style). But you 
get the idea from our training sessions. We need to make our precinct work productive.  
 
The best way to do that is to be the “organizer” and you can only do that by being the 
questioner. Find out what is bugging your neighbors. Record their responses. You get 
them to open up… you become their friend. I can say this without referring to Socrates. 
This is about gaining one vote at a time; it works. 
 
There is a chapter entitled “Tactics”; it is frightening in that he refers to those opposing 
his philosophy and purpose as the enemy. We are talking about a well noted American 
author and professor who Barack Obama considers his mentor even though Alinsky 
died when Obama was 10 years old. 
 
Here are a few of those rules; 

1. “The first rule of power tactics; power is not only what you have but what the 
enemy thinks you have.” (Media has us labeled; we can change that one door at 
a time) 

2. “The third rule is wherever possible go outside the experience of the enemy. 
Here you want to cause confusion, fear, and retreat” (like today in Congress) 

3. “The fourth rule is make the enemy live up to their own book of rules. You can kill 
them with this, for they can no longer obey their own rules than the Christian 
Church can live up to Christianity” (this is a mad man but look where Obama got 
with this. Hitler loved the Book of Romans Chapter 13 in the Bible: “Obey them 
that are over you…”) 

4. The fifth rule: “Ridicule is man’s most powerful weapon…..” 
(Yes, we are right wing radicals) 

5. The sixth rule: “A good tactic is one that your people enjoy. If your people are not 
having a ball doing it, there is something very wrong with the tactic.” 
(We need to be dynamic and try different approaches to discovering what works.  

 



Then we need to be sharing our experiences with other PCs. That is a next step 
 
There are fourteen tactical rules but these stood out because activists on the left 
actually look at us in this light. That is why (during election time) it is so easy for them to 
justify name calling, sign stealing, false statements, etc. These activists do not believe 
in a two party system, even here locally. It is one party “uber alles” or absolute power. 
 
The U.S. Constitution is history if we do not fight back. 

 
I am not promoting Saul Alinsky but making you aware of how harsh the Democratic 
Party tactics have become and will be this next election. Are we ready? Can we win 
without being like them? 
 
Sure we can. 


