
Organizing for Precinct Canvassing 
 
 

1) Identify & prioritize the precincts to be walked 
a) Target the jurisdiction to be worked; typically a county or lower level 
b) Exclude precincts that have already been/are being worked by a precinct captain or 

committeeman 
c) Give precedence to precincts that are “vacant”; there is no existing precinct captain 

or committeeman; work those that are “not vacant” only when it is clear that the 
existing precinct captain or committeeman has not/can not/will not work the 
precinct as they are supposed to. 

2) Obtain resources 
a) Precinct maps are available from most County Board of Elections’, and are useful.  

If necessary, buy a street map, mark it with precinct boundaries and make copies for 
distribution as “Precinct Maps”.  Precinct workers need to know where the 
boundaries of the precinct are, and how to get there if they don’t live there. 

b) Walking lists are rarely available from County Board of Elections; whose voter 
database is usually entered by voter ID # & printed alphabetically.  You must usually 
obtain one from another source or have one built for you. 
i) If you can obtain a walking list from your local political party or other source do 

that and skip the rest of this section.  If not, try to find a volunteer who has 
experience (and the tools) for database programming.  The process is as follows.   

ii) Obtain an electronic copy of the voter database from the Board of Elections or 
Secretary of State 

iii) Import the voter file as text (usually comma delimited, but you can usually see 
the delimiting character when you try importing) into a software tool such as MS 
Excel 2007, Foxpro or other database tool.  Note that older versions of MS 
Excel, Access, etc., will only handle about 64K rows (a little over 64,000), which 
is inadequate for all but the smallest counties.  MS Excel 2007 will only handle 
about 1M (a little over 1,000,000) which cannot handle the largest counties – for 
these counties you’ll need a more robust data management software package. 

iv) Delete unnecessary columns (e.g., date of registration).   
v) If the address field is merged numeric and alphabetic in a single column, it will 

need to be split into separate columns for the numeric & alpha components for 
efficient walking (see table below to see why this is necessary). 

 
 
Single column with merged  
numeric & alpha sorts this way  

Two columns with separated  
numeric & alpha sorts this way 

123 Jasper St. 123 Jasper St. 
125 Wickiup St. 127 Jasper St. 
127 Jasper St. 138 Jasper St. 
133 Wickiup St. 125 Wickiup St. 
138 Jasper St. 133 Wickiup St. 
 
 



vi) The file will need to be sorted as follows: 
(1) Precinct (ascending) 
(2) Street Name (ascending) 
(3) House number (ascending) 
(4) Address 2 (if any [apartment number, etc.] ascending) 
(5) Date of Birth (ascending – usually the oldest person in a household is the 

head of household; age would be an alternative and would be descending) 
(6) Last name (most people sharing last name are related) 
(7) First name (ascending) 
(8) Suffix (ascending – jr., sr.) 

vii) Other fields to include to print on the walking list: 
(1) Party preference (if available) 
(2) Columns for precinct workers’ notes 

(a) L U C V checkboxes (Liberal, Undecided, Conservative, Volunteer!) 
(b) Comments (record comments, email addresses, phone numbers, etc.) 

viii) See accompanying example of a page of a precinct walking list. 
c) Precinct worker instructions.  See Sample Door to Door Canvassing Instructions. 
d) Precinct working tips/pointers.  See Pointers for Door to Door Canvassing. 
e) Precinct worker’s script.  See Sample Door to Door Canvassing Script. 
f) Voter registration material.  Some of the people the canvassers contact may not be 

registered.  Issue a small number of voter registration materials to each team, and 
make sure that all voter registration follow-up notes are followed  up on. 

g) Volunteers 
i) These are the people who will be doing the door-to-door precinct work.  For 

best long term effect, they should work their own precinct with a buddy, and 
then work their buddy’s precinct (preferably a neighboring precinct).  They can 
work other precincts afterwards, and hopefully find a volunteer there who will 
assume continuing responsibility for that precinct. 

h) Mentors 
i) These are people who have done door to door canvassing before, and they have 

volunteered to go out with “newby’s” who want to start with an experienced 
partner, before going out with another “newbie” as a partner. 

3) Schedule one or more precinct canvassing organizing meetings. 
a) You may have a predecessor meeting to identify precinct canvassing volunteers.  If 

so, try to have them identify their precinct (1st choice).  If they don’t know, try to 
find out from the voter file/Board of Elections (2nd choice – people move). 

b) Tailor the resources defined above as necessary for the particular organization, 
community, current event/script topics, etc.  The script topics in particular should be 
basic conservative issues that are of current general interest (American Solutions 
website is a good resource for issues and polling results). 

c) Schedule the meeting at least 48 hours in advance, preferably on a weekend morning 
or early in the evening so that precinct walking can begin working their precincts 
right after the organizing/training meeting.  Try to do it at a well known, convenient 
central location. 

d) At the meeting, provide the volunteers with their own copies of  
i) Precinct Map 
ii) Walking List 
iii) Precinct worker’s instructions 



iv) Precinct working tips/pointers 
v) Precinct worker’s script 

e) Step the volunteers through all the materials 
f) Invite questions 
g) Pose a couple of questions to them, to ensure they understood the information 
h) Partner up precinct workers with their “buddies” and “mentors”, if not previously 

done. 
i) Sample Agenda would be 

i) Welcome 
ii) Introductions (around the room) 

(1) Name 
(2) Where from 
(3) First time or veteran precinct walker 

iii) Distribution of materials 
iv) Discussion of materials 
v) Questions? 
vi) Match up buddies 
vii) Adjourn 

j) Timing – the meeting should consume 30-60 minutes maximum 
4) Perform a QA check on all materials returned by precinct workers (lists of new 

volunteers), and ask any questions that you may have. 
5) Record which precincts have been completed so that they don’t get scheduled to be 

worked again (until appropriate). 
6) Set “checkpoints” at which you will contact volunteers who have not yet communicated 

the completion of their precinct walking.  Give them a reasonable amount of time to 
complete the task before putting the precinct back on the “to be worked” stack. 

7) Repeat steps 3-6 above as necessary to cover all targeted precincts and utilize all 
volunteers.  Recognize that working precincts is a never ending task, but it is the very 
core of working to influence Friends And Neighbors and win elections. 

 
Note:  It is recommended that each organization designate a person with responsibility for 
organizing and coordinating precinct work for that organization.  It is a membership, skills 
development, advocacy and campaigning leadership role. 
 


