
My Experience as Precinct Chair and Election Judge 

Bill Nolan, Precinct 416, Kerr County, Texas 

I am a Precinct Chair and Judge, and saw the effect of a Democratic Party takeover. My Precinct, a 

strong Republican precinct, was a typical site where democrats took over the precinct for their 

meeting. I am a Judge for the next election in my County, Kerr, TX. I will control the precinct election. 

Unlike 2 years ago, the Democrats will not take over the precinct site and run off the Judge and the 

Republican Party. Unlike last time I will have collected enough conservatives, who will act as my army 

on election night. The Democrats will have to wait or go elsewhere. 

 

Usually my precinct has had from 6 to 9 seats and alternate seats to the Republican County 

Convention. I have gone to the state convention both as an alternate and delegate. Both are 

important. As the 34th Alternate in 2002, I voted in the state convention. Many seats are taken by the 

stars who after the parties and primary meetings, go home. A lot of alternates are left to vote on such 

things as the Party Platform and Rules. These are the guides for our candidates. Most of our current 

candidates will not sign a true Conservative Candidate Document which states our requirements and 

desires for a candidate. That is why we have so many RINOs. 

 

Not only do we need good precinct chairs, but we need good delegates, who have worked for the 

Conservative Movement. The Chair only opens the precinct convention. The delegates nominate a 

Convention Chair and other officers. In the past, the most I have seen at my precinct meetings was 9 

out of 1300. Of the 1300 about 150 are true Democrats or Liberals. Another 150 are crossovers who 

will vote with the popular. Of the 1300 only 700 have voted in the past. The other 600 either did not 

care, or fall into the above 60 age group. 

This county had a high percentage of people who are retirees. A good portion of these will vote in the 

next election, because of OBAMACARE. I will say that the Democrats did get out a higher percentage 

of voters. The Republican Party won, but the Democrats gained a toe hold in a strong Republican 

County. Personally, this next election will reverse that. 

 

The Precinct Chair is in the position to both nominate and select future candidates. Normally this has 

happened by now, though there is still time for candidates to sign up. Their biggest problem is they 

have to have a designated amount of signatures from their County to run for office. That designated 

amount comes from the County Clerk or State. At this point, to run, someone would need some hard 

workers to go out and get signatures and another group to start working on a campaign. Tonight, I will 

learn if anyone else is running for my Chair. I will also sign the papers for me to run. This has been a 

rubber stamp affair for the last few years. Since 2002, I have only seen one contested chair. The 

contestant won the seat but has since given it up. We almost always have empty seats in our county. 

There is room for more chairs. 

 


